
Lost River Valley Property Owner’s Association 
Board of Directors Meeting 

 
November 21, 2020 

 
The regular meeting of the Board of Directors (the “Board”) of the Lost River Valley Property 
Owner’s Association (the “Association”) took place on November 21, 2020 via teleconference.  
Attending were Phil Robey, President, Toni Young, Vice President, Bret Limage, Treasurer, John 
Rosato, Secretary, and Stuart Pham, Member at Large (roads). 
 
The meeting was called to order at 9:30 a.m. by Mr. Robey.  
 
Mr. Limage provided the report of the Treasurer and discussed the Association’s finances 
generally, the 2021 annual assessment, and the status of property liens.  Mr. Limage noted that 
the Association has a balance of $8,955 in its checking account and explained that it might be 
necessary to dip into the Association’s reserves, depending on how much the association spends 
on winter tree work and potential snow removal.  In response to a request from Mr. Robey, Mr. 
Limage agreed to send the Board an update on the interest rates, terms, and early withdrawal 
penalties for the CD in which the reserve funds are invested.  This information would help the 
Board determine which CD’s to terminate should additional funds be needed.  
 
Next, Mr. Pham delivered the roads report.  He explained how the additional traffic on the roads, 
from residents, contractors, and delivery services, required the Association to spend twice as 
much for Fall road maintenance than it spent in 2019.  There was a consensus that the increased 
traffic was likely to continue for the foreseeable future.  Based on a question from Ms. Young, 
there was a discussion on the viability of paving certain high-maintenance sections of the road 
network.  At the conclusion of the discussion, and based on a recommendation from Mr. Rosato, 
Mr. Robey agreed to investigate the viability of installing “TrueGrid” permeable pavers on the 
steeper, high-maintenance sections of the network.  To close his report, Mr. Pham noted that 
winter tree work along the Association’s rights-of-way would begin in early December.  
 
Mr. Robey next began a discussion on whether the Board should adopt bylaw revisions to 
establish staggered terms for Board members.  Mr. Robey felt that this change would be better for 
continuity and future Board governance, so that you couldn’t have all five (5) board members 
change in a single year.  All directors agreed with Mr. Robey’s recommendation.  Mr. Rosato 
suggested that, in conjunction with the proposed change, the Board should also consider 
amending its bylaws to eliminate the direct election of officers.  Mr. Rosato felt that, in keeping 
with that is typically done on private-sector boards, that it was better to have the Association elect 
directors and then allow the directors to choose the officers.  After a discussion, all directors 
agreed to pursue Mr. Robey’s and Mr. Rosato’s proposed bylaw changes.  Mr. Limage agreed to 
lead the effort to draft language that would effectuate the changes.   
 
The next agenda item involved whether the Board should assume oversight and maintenance 
responsibilities for the mailboxes and trash shed located on Settlers Valley Way.  After a 
discussion, Mr. Limage, Ms. Young, and Mr. Pham thought that the Association should not 
assume any oversight or maintenance responsibilities.  Mr. Rosato disagreed and believed that the 
Association should assume some financial and oversight responsibilities. 
 
Net, the discussion turned to the 2021 annual assessment.  Mr. Limage explained that the 
Association spent $22,136 for Spring and Fall road maintenance in 2009 but spent $30,074 on 
Spring and Fall road maintenance this year – a 36% increase.  Similarly, the Association spent 



$1,980 on tree trimming in 2009 but spent $9,354 on tree trimming so far this year – a 230% 
increase.  There was consensus that the increased road maintenance and tree-trimming costs were 
caused by additional resident/contractor/delivery service traffic resulting from the COVID-19 
pandemic and the increasing severity of storms.  All directors agreed that these trends were 
unlikely to change for the foreseeable future.  The directors also agreed that that Association’s 
reserve funds should be preserved for unplanned road maintenance and tree trimming costs.  Mr. 
Pham further noted that the Association has not increased the assessment for 12 years, resulting in 
a reduction in purchasing power.  After a discussion, the Board unanimously determined that the 
2021 annual assessment should be increased by ten (10) percent ($192.50 for a full share; $96.25 
for a half share).   
 
After the discussion on the 2021 annual assessment there was also a brief discussion on the need 
to potentially increase the annual assessment in future years.  This discussion centered on the 
need to cover deferred road maintenance that should be addressed (e.g., recrowning and erosion 
mitigation).  There was consensus about the desire to cover deferred maintenance through the 
annual budget, rather than having to pursue a large special assessment in a single year.  Mr. 
Limage agreed to draft language notifying the Association of the increase in the 2021 annual 
assessment and explaining the potential need for future increases. 
 
The final agenda item involved a potential subscription to an online homeowners’ association  
software “PayHOA” that would allow the Board to send electronic invoices for annual dues, 
easily generate e-mails and text messages to all Association members, provide a convenient 
online method of payment, and offer better budgeting tools for the Treasurer.  Mr. Rosato and Mr. 
Limage provided a report to the Board on the cost of a subscription ($100 monthly, with no long-
term commitment) and about their experience attending a demonstration of the software’s 
features.  After a discussion, the directors agreed that a second demonstration should be 
scheduled for the other three directors before the Board voted on approving a subscription. 
 
The next meeting was set for January 16, 2021 at 9:30 a.m. 
 
The meeting was adjourned at 10:45 a.m. 
 
 
 
 
 
 
 
 
 


